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87th Air Base Wing

“WIN AS ONE”

Mr. James Richman
Remediation Program Manager, AFCEC/CZRE

Welcome and Introductions
Review of hybrid RAB meeting format

•RAB –Restoration Advisory Board
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Announcements & Availability

 Public Notices (PN)
 Burlington County Times

 Asbury Park Press

 Pine Barrens Tribune  

 JB MDL RAB website: https://envirorestorejbmdl.com/

 RAB presentation and minutes

 PN

 Limited CERCLA document requiring public notification 

 Document Availability:
 Burlington County Library (Westampton, NJ)

 Ocean County Library (Toms River, NJ)

 Air Force Administrative Record: https://ar.cce.af.mil/

CERCLA – Comprehensive Environmental Response, Compensation, and Liability Act
JB MDL – Joint Base McGuire-Dix-Lakehurst
RAB – Restoration Advisory Board

Presenter Notes
Presentation Notes
Mention that AR website is available for viewing but currently uploads of new documents are paused due to support contract being canceled. Explain the workaround (JB MDL RAB website used for publishing).

https://envirorestorejbmdl.com/
https://ar.cce.af.mil/
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Community Engagement Events

 Last Restoration Advisory Board (RAB): 26 March 2026
 Public Comments were addressed at the meeting and included in the RAB minutes
 Action Item:
 BOMARC Mass Removal and Monitored Natural Attenuation

BOMARC – Boeing Michigan Aeronautical Research Center
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PLANNED PRESENTATION TOPICS

 Action Items from 26 Mar 2026 Restoration Advisory Board Meeting
 Announcements

 ESD  - Lakehurst Area A/B 
 ESD  - Lakehurst Area C
 Lakehurst Five-Year Review (FYR)

 Remedial Actions
 Lakehurst Site ZZ001 Remedial Action Field Results
 Dix Site FR004 Remedial Action Field Results
 Lakehurst ZZ003 Surface Sweep and CWM
 McGuire Site LF019 Remedial Action 

 Dix new Site TU972
 Contract Updates

 Optimized Remediation Contract (ORC)
 PFAS Background
 RPMO MCL Contract
 RPMO FYR

•CWM – Chemical Warfare Material
•ESD – Explanation of Significant Differences
•MCL – Maximum Contaminant Level

•PFAS – Per- and polyfluoroalkyl substances 
•RPMO – Regional Program Management Office
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87th Air Base Wing

“WIN AS ONE”

Mr. Tom Crone
Project Manager, Arcadis, Inc.

RAB Action Items
BOMARC Mass Removal and Monitored Natural Attenuation

•RAB – Restoration Advisory Board
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BOMARC: OT016

 Summary:
 BOMARC is part of JB MDL-McGuire and located off SR-539 near Colliers Mills 

Wildlife Management Area
 Two groundwater plumes (OT016 and WP005) are present and impacted by TCE, 

which was commonly used as a degreaser
 A Record of Decision selecting Air Sparging and Monitored Natural Attenuation 

(MNA) to treat contaminated groundwater was signed in 2019 and installed in 2020.
 The RAB asked how much product/mass is being recovered in one month at the 

BOMARC site?
 Product isn’t actively recovered at BOMARC like it is at OU4 or TU003.
 Contamination mass is being removed from groundwater through Air Sparge and 

Natural Attenuation; meaning it is not collected and difficult to calculate – but mass 
removal is evident in the declining groundwater concentrations.

 Tonight, we will share a comparison groundwater concentrations from  2020 and 2025.
•JB MDL – Joint Base McGuire-Dix-Lakehurst
•RAB – Restoration Advisory Board

•TCE - Trichoroethylene
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BOMARC: OT016 Progress (concentration reduction)

OT016 Groundwater Plume in 2020 OT016 Groundwater Plume in 2025

*Only databoxes for the baseline round of sampling and 2025 are shown. Cis-1,2-DCE and vinyl chloride are not shown. Additionally, data at only 4 wells is presented here. 

N

DCE - Dichloroethylene
TCE - Trichloroethylene

Presenter Notes
Presentation Notes
OT16-MW32 is located downgradient of the Bravo Barrier and has observed significant declines in TCE since system startup in 2020. 
OT16-MW41 has also shown significant declines since system startup. Both of these wells are located downgradient of Bravo Barrier and would indicate that treated groundwater is starting to reach these wells and flush the contamination out. 
OT16-MW54 is located downgradient of the Alpha barrier and has seen modest declines of TCE since system startup. (If the question is asked, the baseline concentration was 51 ppb, but we do see fluctuations in the groundwater data and the highest concentration that we observed since the well was installed is 170 ppb. There is more variability in the geology and a greater presence of lignite and clay the closer you get to the former source area). 
OT16-MW58 has again observed significant declines in concentrations since the startup of the AS system. 



9“WIN AS ONE”“WIN AS ONE”

BOMARC: OT016 Progress (50 ug/L plume size 
reduction)

OT016 Groundwater Plume in 2020 OT016 Groundwater Plume in 2025

N

DCE - Dichloroethylene
TCE - Trichloroethylene

Presenter Notes
Presentation Notes
Groundwater plume has contracted since system was turned on in November 2020
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87th Air Base Wing

“WIN AS ONE”

Ms. Samantha Saalfield
Deputy Project Manager, EA Engineering, Science, and Technology, Inc., PBC

Joint Base McGuire-Dix-Lakehurst 
 Explanation of Significant Differences

Area A/B and Area C
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Lakehurst Areas A/B ESD

 ESD finalized July 2026.

 Documents changes in remedies by site, following 
decommissioning of groundwater pump and treat in 
2024:

 Air sparge/soil vapor extraction and activated 
carbon injections at Sites TT013 and LF042, where 
concentrations remain above remedial goals. 

 Monitored natural attenuation and attainment 
monitoring at Sites AT014 and LF029.

•ESD – Explanation of Significant Differences
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Lakehurst Area C ESD

 ESD finalized July 2026.

 Documents changes in remedies by site, following 
decommissioning of groundwater pump and treat in 
2024:

 Air sparge/soil vapor extraction, biosparge, and 
activated carbon injections at Site TT017, where 
concentrations remain above remedial goals. 

 Biosparge and activated carbon injections at Site 
AT016.

•ESD – Explanation of Significant Differences
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87th Air Base Wing

“WIN AS ONE”

Ms. Samantha Saalfield
Five-Year Review Lead, EA Engineering, Science, and Technology, Inc., PBC
On behalf of Hana-Bay West, LLC (Prime Contractor for Five-Year Review)

Joint Base McGuire-Dix-Lakehurst 
 Lakehurst Five-Year Review



14“WIN AS ONE”“WIN AS ONE”

Lakehurst Basewide 
Five-Year Review

Statutory Requirement for Five-Year Reviews

 Under CERCLA § 121(c), if a remedial action results in hazardous 
substances or contaminants remaining at the site above levels that permit 
unlimited use and unrestricted exposure, the remedial action must be 
reviewed every five years to assure that human health and the 
environment are being protected 

 Fifth Lakehurst Five-Year Review – signed 9 September 2021.
 Sixth Lakehurst Five-Year Review – signed 12 August 2026.
 Available at https://envirorestorejbmdl.com/community-involvement/

•CERCLA – Comprehensive Environmental 
Response, Compensation, and Liability Act
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Lakehurst Basewide 
Five-Year Review

 The purpose of a five-year review is to determine whether the remedy 
implemented at a site is protective of human health and the environment

 Three core questions:
A. Is the remedy functioning as intended?
B. Are the assumptions used when the remedy was selected still valid?
C. Has any other information come to light that could call into question the 

protectiveness of the remedy?

 All Lakehurst active CERCLA sites with remedies in place included in 
this review

•CERCLA – Comprehensive Environmental 
Response, Compensation, and Liability Act
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Lakehurst Basewide 
Five-Year Review, CERCLA Sites

SITE ID Area Site Name

SA004 K Deadload Maintenance Shop

OW006 I/J Catapult Test Facility

TT013 A/B Former Fuel Farm No. 125

AT014 A/B Old Fire Fighting School

AT016 C NATTC Fire Fighting Training Area

TT017 C Fuel Farm 196

LF029 A/B Original Base Landfill

LF031 D Former Sanitary Landfill

DP032 H Launch End of the Test Tracks

LF042 A/B Former Base Landfill

Presenter Notes
Presentation Notes
DD for LF010 was 9/24/1991; DD for LF033 November 2003; DD for LF017 August 2002; SS005B May 2003; DD for SS007 August 2002 and DD for SS025 May 2003.
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Lakehurst Five-Year Review Sites
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Five-Year Review Report Contents

 Site history and background information
 Remedial action selection and implementation
 Observations of site inspection (conducted 16-17 March 2026)
 

 Summary of site interviews (conducted March 2026)
 Data review (January 2021 through June 2025)
 Technical assessment (address the 3 questions)
 Issues and Recommendations
 Protectiveness statement
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Protectiveness Determination

 The remedies at all Areas are protective of human health and the environment 
with regard to the Records of Decision and associated COCs. 

 Investigations are underway to delineate PFAS and 1,4-dioxane at JB MDL, 
and initial results indicate these emerging contaminants exceed screening 
criteria at one or more of the Lakehurst Five-Year Review sites. These 
investigations need to be completed to confirm long-term protectiveness.

 In the short term, known exposure pathways for PFAS in drinking water have 
been mitigated, and other potential exposure pathways for these 
contaminants that could result in unacceptable risks at these Areas are 
managed, monitored, and enforced through the implementation of land use 
controls, including the existing Groundwater Classification Exception Area. 

COCs - contaminants of concern
JB MDL – Joint Base McGuire-Dix-Lakehurst

PFAS - per- and polyfluoroalkyl substances



20“WIN AS ONE”“WIN AS ONE”

Issues/Recommendations Potentially 
Affecting Long-Term Protectiveness

20

Areas A/B, C, D, H, and K: 
 Issue: PFAS have been detected at concentrations exceeding current 

screening levels.
 Recommendation: Complete the Remedial Investigation for PFAS and 

assess whether there are potential future unacceptable risks to potential 
receptors to determine whether a remedial action for PFAS is warranted 
to ensure protectiveness. 

Areas I/J: 
 Issue: 1,4-Dioxane has been detected at Site OW006 at concentrations 

exceeding the screening level (New Jersey practical quantitation level).
 Recommendation: Perform Step 2 evaluation of 1,4-dioxane at Site 

OW006. 

PFAS - per- and polyfluoroalkyl substances
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Other Actions/Recommendations

21

 Areas A/B and C: Finalize explanations of significant differences to update the 
remedies to reflect remedy optimization and refine site specific groundwater 
contaminants of concern and remedial goals. Finalized Summer 2026.

 Area H: Select a revised remedy to address remaining groundwater impacts and record 
the new remedy in a Record of Decision Amendment. Planned for 2027.

 Areas D, I/J, and K: Continue future monitoring using contaminants of concern 
documented in the 2024 Technical Memoranda. In progress.

 Areas D and K: Consider optimization measures, such as powdered activated carbon 
injections, to help accelerate the achievement of remedial goals for groundwater. 
Coordinating with EPA and NJDEP.

 Area K: Consider the efficacy of spray aeration at Area K and whether it is 
advantageous to continue implementing this element of the remedy, given logistical 
limitations on its operation and the very low volatile organic contaminant 
concentrations remaining in groundwater. Planned for 2027.
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Lakehurst Basewide 
Five-Year Review

 The final, signed Five-Year Review Report is available at 
https://envirorestorejbmdl.com/community-involvement/

 Public notices for finalization of the Five-Year Review were published 18-
20 September in the Burlington County Times, Asbury Park Press, and 
Pine Barrens Tribune.

 The next Five-Year Review is planned to be submitted in September 2028.  
The USAF determined that a compressed review period is necessary to 
bring the five-year review schedule into agreement with the original trigger 
date of 27 September 1993, when the Record of Decision for Site TT013 
was signed.

USAF – United States Air Force

https://envirorestorejbmdl.com/community-involvement/
https://envirorestorejbmdl.com/community-involvement/
https://envirorestorejbmdl.com/community-involvement/
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87th Air Base Wing

“WIN AS ONE”

Mr. Mike Figura
Remediation Program Manager, AFCEC/CZRE

Former Lakehurst Submarine Bombing Target
Site ZZ001 

Surface Clearance
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MRS ZZ001 Layout and 
1953 Historical Aerial Photo 

MRS – Munitions Response Site

German U-boat Shaped Target

• MRS ZZ001 is approximately 13 acres in size and is 
located in the southeastern portion of the Lakehurst 
Area of JBMDL. 

• A target in the shape of a German U-boat was used 
by military aircraft at the site to drop practice or 
explosive bombs. 

• The target was used from approximately 1933 to 
1945. 

• Official Navy documents from 1943 indicate that 
flights were conducted at 500 feet or less and that 
bomb drops were performed from about 50 feet 
above ground level almost daily in the early days of 
WWII. 

• Pilots also released miniature bombs from airships 
for training purposes.
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Surface Clearance Summary

 24 August to 11 September 2026
 Four MK23 three-inch practice bombs
 Detonated on 11 September 2026
 Munition debris found in 17 grids
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Summary
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ZZ001 Land Use Controls

 Land Use Controls (LUCs) include:
 Limited vegetation removal
 MEC Surface Clearance
 Visual and instrument-guided MEC detection
 Recurring surface MEC removal (every 5 years)
 Proper destruction of MEC and subsequent off-base 

disposal of any resulting remnants or MD 
determined to be safe

 Warning Signs
 Dig Permit Process
 Annual LUC Inspections
 CERCLA Five-year Reviews

CERCLA – Comprehensive Environmental Response, Compensation, and Liability Act
MD – munitions debris
MEC – munitions and explosives of concern
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87th Air Base Wing

“WIN AS ONE”

Mr. Mike Figura
Remediation Program Manager, AFCEC/CZOE

Former Dix Practice Mortar Range
Site FR004

Advance Geophysical Classification
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 Site FR004 (51 acres) is in the far western 
portion of the Joint Base McGuire-Dix-
Lakehurst (JB MDL) Dix area

 Comprised of two distinctly separate areas 
(shown in orange):
 a 46.88-acre irregularly shaped area 

located to the north, and 
 a 4.12-acre wooded area located south-

southwest of the Grove Park housing 
area

 The northern portion of MRS FR004 is 
currently occupied by a portion of the 
Fountain Green golf course and recreational 
fields

 The southern portion of MRS FR004 (4.12 
acres) is undeveloped, wooded land.

Site Description

MRS – Munitions Response Site
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Selected Alternative for FR004: 
MEC Clearance 

 Munitions and Explosives of Concern (MEC) clearance and land use controls on the entire 
4.12-acre southern portion of Munitions Response Site (MRS) FR004
• Vegetation clearance of all trees/brush 4 inches or less in diameter
• MEC clearance to be conducted using Advanced Goephysical Classification (AGC)
• If MEC is found, it would be excavated by hand
• MEC disposal (if present) would be conducted by either consolidating the MEC that are 

acceptable to move for demolition or blow-in-place for MEC that are not acceptable to move
 Land Use Controls (LUCs) would be established on the southern 4.12-acre area

• MEC clearance cannot prove to 100% certainty that no MEC will remain
• Notification of the potential presence of MEC would be retained in the Base Master Plan and 

evaluated through the Dig Permit process
• Five-Year Reviews

 No action required in the 46.88-acre northern portion of the MRS
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Summary

 Area: 4.12 acres   

 Quadrants: 100 ft x 100 ft  (A1 through E5)

 Anomalies: 2645

 Saturated Areas: 6364 sqft (0.15 acres)

 Next Step: Advanced Geophysical Classification 
(AGC) cued data collection
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87th Air Base Wing

“WIN AS ONE”

Mr. Mike Figura
Remediation Program Manager, AFCEC/CZOE

Former Lakehurst Proving Grounds
Site ZZ003

Surface Clearance
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Lakehurst Proving Grounds
Time Critical Removal Action (TCRA)

Objective: To 
identify and 
remove any 
munitions and 
explosives of 
concern (MEC) 
at or on the 
ground surface 
at the 
Lakehurst Test 
Track Area
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Recovered 75 mm Projectile 3/24/2025
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Interim Holding Facility
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Lakehurst Proving Grounds
Surface Clearance Status as of 4/2/2025
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Status

Chemical Warfare Munition 
 Maintain in Interim Holding Facility until destruction by Army

ZZ003 Surface Sweep
 Initial Effort Completed 2 April 2025
 166 of 699 grids complete (36.7 acres of 186.8 acres, approx. 20%)
 Plan to Remobilize March 2027
 Updated Work Plan for Regulator Review
 Redo Vegetation Removal in early Spring 2027
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87th Air Base Wing

“WIN AS ONE”

Mr. Niels van Hoesel
Project Manager, FPM Remediations Inc.

Joint Base McGuire-Dix-Lakehurst 
 McGuire Site LF019 (Landfill 5) Remedial Action
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Site LF019 History

 Part of Operable Unit-3 with LF002, LF020 and WP021
 Narrow, 5.5-acre parcel of land south of South Run
 Operated as a landfill from approximately 1970 to 1973
 Waste disposal primarily by burning bulk waste in-place, leveling the 

burned and unburned residue, and applying a clean soil cover
 Waste volume estimated at 82,000 cubic yards
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Site LF019 History (continued)

 Non-Time Critical Removal Action: 2012
 2-ft soil cover, waste consolidation, and grading
 Implemented within southeast portion of landfill

 OU3 Remedial Investigation: 2013
 OU3 Feasibility Study:2017
 OU3 Proposed Plan: 2017
 Time Critical Removal Action: 2021
 106-millimeter recoilless rifle cartridges discover in gulley. 3,408 items plus approximately 

5,000 50-cal steel casings were removed in three separate mobilizations in 2021. The site was 
restored on both sides of the gulley and seeded. 

 LF019 Record of Decision in 2024
•OU – Operable Unit
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Site LF019 History
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Site LF019 Remedial Action

 LF019 Remedial Design.  Originally part of OU3, but split off due to 
discovery of discarded military material in 2017

 Remedial Design components
 2-foot Soil Cover
 The total soil cover area is approximately 3 acres and the calculated soil volume 

is 3,920 cubic yards (cy) (~261 trucks)

 Groundwater and Surface Water Monitoring 
 Land Use Controls

 Approved by EPA and NJDEP in 2026

•EPA – Environmental Protection Agency
•NJDEP – New Jersey Department of 
Environmental Protection

•OU – Operable Unit
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Site LF019 Remedial Action

2012 TCRA

Landing Lights Area

ILS Area

Soil Cover Area

Clear Zone

2021 TCRA

•ILS – Instrument Landing System
•TCRA – Time Critical Removal Action
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Site LF019 Remedial Action

 Scheduled for Winter/Spring 2026/2027 (after State ARARs document approval) 
 Field work: 35 days
 Pre-construction tasks:
 Deliberate risk assessment – pending USAF Operations approval
 Kickoff meetings with USAF Operations and security
 Utility mark out and dig permit

 Onsite work: 
 Ancillary site preparation & erosion control installations
 Grubbing and shrub clearing
 Monitoring well protection
 Soil cover installation
 Re-vegetation (late spring 2027)

Site LF019 Remedial Action

•ARAR – Applicable or Relevant and Appropriate Requirements
•USAF – United States Air Force
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Site LF019 Remedial Action

 Landfill Soil Cover Components: 
 A subgrade layer on the existing ground surface prior to placement of up to 2 

feet of cover material to achieve final grade
 A fill layer of up to 18 inches of clean, borrow soil cover over the subgrade 

layer
 Compaction of 90 percent (%) or greater and optimal moisture content +/-5%
 A 6-inch (in.) topsoil layer to promote vegetation growth and erosion control
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Site LF019 Remedial Action

Subgrade Final Grade
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Site LF019 Remedial Action

 Post-construction activities
 Final surveying 
 Reinstallation of the road to ‘Back 40’ 
 Verify soil stabilization and vegetation establishment (Spring/Summer 2027)
 Conduct four quarters of groundwater and surface water sampling 
 Remedial Action Completion Report
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87th Air Base Wing

“WIN AS ONE”

Mr. Tom Crone
Project Manager, Arcadis Inc.

Joint Base McGuire-Dix-Lakehurst 
 Dix Site TU972 (North Dogwood Lake) 
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Site TU972 North Dogwood Lake

 TU972 is a former underground storage tank (UST) site regulated by the 
New Jersey Department of Environmental Protection (NJDEP)

 Added to the Optimized Remediation Contract in 2026 after a UST was 
found in 2023 during a water line installation. UST was removed in 2023 
and initial soil sampling was completed
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TU972 North Dogwood Lake

TU972 Site Location

Underground storage 
tank removal in 2023Dogwood Lake

TU972
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Site TU972 North Dogwood Lake

 FPM Team to complete a Preliminary Assessment/Site Inspection (PA/SI) 
within three years

 FPM Team will:
 Prepare a PA/SI Workplan that complies with the applicable State (NJDEP) response 

laws (i.e., N.J.A.C. 7:26E – Technical Requirements for Site Remediation)
 Field program will include soil, groundwater, sediment and surface water sampling 

downgradient of the former UST location and along the nearest edge of Dogwood 
Lake.

•NJDEP – New Jersey Department of Environmental Protection
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87th Air Base Wing

“WIN AS ONE”

Mr. Niels van Hoesel
Project Manager, FPM Remediations Inc.

Optimized Remediation Contract (ORC) 
 Bridge Modification
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ORC Introduction

 Optimized Remediation Contract (ORC)
 Awarded September 2024
 10-year Firm Fixed Price (FFP) contract. 
 Years 2 completed. Year 3 ongoing

 75 sites
 McGuire: 51 Sites (FPM/Arcadis)
 Dix: 11 Sites (Arcadis)
 Lakehurst: 13 Sites (EA/FPM)

 Prime Contractor: FPM Remediations Inc.
 Teaming Partners: Arcadis & EA Engineering
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JB MDL Oversight Figure
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Bridge Modification

 Bridge Modification (awarded 9/30/2026)
 Modification to ‘bridge’ between the work not finalized during the last (pre-

2024) PBR and the current (post-2024) ORC
 Adds over 100+ additional tasks/milestones 
 Adds one new Dix site TU0972 (discussed as prior topic)
 Includes escalation of postponed tasks initially awarded under the ORC
 Most significant impacts to McGuire pre-Record of Decision sites at Operable 

Units-2, 5, 6, 7, and 8 (28 sites)   
 Prepare Migration to Groundwater (MGW) technical memoranda
 Prepare updated Feasibility Studies (FSs)
 Prepare updated Proposed Plans (PPs)
 Schedules for initial tasks awarded under the ORC will shift to the right 2+ years

 Work starts immediately and will continue through Fiscal Year 2027
•NJDEP – New Jersey Department of 
Environmental Protection
•ORC – Optimized Remediation Contract

•OU – Operable Unit
•PBR – Performance Based Remediation
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87th Air Base Wing

“WIN AS ONE”

Mr. Mike Figura
Remediation Program Manager, AFCEC/CZOE

Per- and Polyfluoroalkyl Substances (PFAS)
Anthropogenic Background Investigations
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Anthropogenic PFAS Background Study

 Eleven Air Force Installations including JB MDL
 USACE Mobile District
 Period of Performance: Sept 2026 – Sept 2029

 Scope / Goals / Objectives:
 Establish baseline anthropogenic PFAS levels associated with surface soil, 

shallow subsurface soil, overburden groundwater, surface water, and 
sediment

 Groundwater : 15 wells – 2 rounds
 Samples: New wells 2 each @ 55’, @ 40’, @ 30’

 Soil: 15 borings – 5’ below ground surface – 3 samples/boring
 Surface Water/Sediment: 15 collocated samples – 2 rounds
 Results will be used for assessing risk and remediation requirements

JB MDL – Joint Bae McGuire-Dix-Lakehurst
PFAS - per- and polyfluoroalkyl substances
USACE – United States Army Corps of Engineers



58“WIN AS ONE”“WIN AS ONE”

Anthropogenic PFAS Background Study

 Next Steps:
 Initial Data Mining
 Site Reconnaissance
 UFP-QAPP/Work Plan
 Scoping Meetings: Air Force; Regulators; Comment Resolution with Regulators

 Field Execution
 Statistical Analysis and Reporting

UFP-QAPP: Uniform Federal Policy - Quality 
Assurance Project Plan
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87th Air Base Wing

“WIN AS ONE”

Mr. Mike Figura
Remediation Program Manager, AFCEC/CZRE

East Region MCL Compliance 
and Drinking Water Mitigation Project

MCL – Maximum Contaminant Level
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MCL Compliance and 
Drinking Water Mitigation

 Eleven Air Force Installations including JB MDL
 Air Force Materiel Command 772 Enterprise Sourcing Squadron
 Period of Performance: Aug 2026 – Aug 2027 (Base Year)

 Scope / Objectives:
 Provide PFAS Drinking Water Sampling and Mitigation including sampling, 

treatment system installation, operation and maintenance, monitoring, and 
related program management activities 

 Planning documents (e.g. WP, UFP-QAPP, etc.) preparation and 
implementation

 Drinking water sampling and monitoring
 Point of Use Treatment System (POUTS) installation and startup
 Operation & Maintenance (O&M) and performance monitoring
 Cost Benefit and Technical Analysis

JB MDL – Joint Bae McGuire-Dix-Lakehurst
PFAS - per- and polyfluoroalkyl substances
UFP QAPP – Uniform Federal Policy Quality Assurance Project Plan
WP – Work Plan
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Point of Use Treatment System (POUTS)

 Treatment System Configuration
 Under-sink point-of-use treatment system
 Four-stage treatment process:
 Sediment prefilter
 Carbon block pretreatment filter
 Water softening cartridge
 PFAS-specific ion exchange cartridge

 Post-installation (Influent and Effluent) sampling to verify system 
performance

 Semi-annual monitoring and maintenance following installation
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Schedule

 Draft WP / QAPP - September 2026
 Final WP / QAPP – October 2026
 Begin POUTS Installations – October 2026
 Complete POUTS Installations – End of 2026

POUTS – Point of Use Treatment System
QAPP – Quality Assurance Project Plan
WP – Work Plan
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Cost Benefit and 
Technical Analysis

 Objective
 Evaluate long-term response actions for private drinking water wells with 

PFAS concentrations exceeding applicable MCLs
 Complete all CBAs within six months of contract award (February 2027)
 Provide recommendations to support selection of a long-term response 

action
 Response Action Evaluation Hierarchy

1. Municipal Water Connection
2. Point of Entry Treatment System (POETS)
3. Point of Use Treatment System (POUTS)
4. Long-Term Bottled Water Delivery                       
        

CBA – Cost Benefit Analysis
MCL – Maximum Contaminant Level
PFAS - per- and polyfluoroalkyl substances
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87th Air Base Wing

“WIN AS ONE”

Mr. Mike Figura
Remediation Program Manager, AFCEC/CZOE

Future JB MDL Five-Year Review Schedule
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JBMDL Five-Year Review (FYR) Schedule

JB MDL Area Next Five-Year Review Following Five-Year Review

McGuire
09/27/2027

(Statutory requirement for initiation of 
Operable Unti 1 Remedial Action)

01/14/2030
(Resetting to coincide with initial remedial 
action of first site at McGuire requiring a 

FYR)

Dix 05/09/2028
(5-years following last FYR)

08/15/2029 
(Resetting to coincide with initial remedial 
action of first site at Dix requiring a FYR)

Lakehurst
09/27/2028 

(Resetting to coincide with initial 
remedial action of first site at 
Lakehurst requiring a FYR)

09/27/2032
(5-years following last FYR)
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QUESTIONS?
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